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introduction:  
The ages of Publicness*

“Facebook,” my son, Jake, told me, “was my favorite part of high school.” 
i don’t think i had a favorite part of high school. Jake’s class of 2010 was 
the first to use Facebook after it expanded past colleges in 2005. it ex-
tended their school life around the clock. in my youth, that would have 
been a formula for the infinite loop of hell. My adolescent years were 
dominated by hormonal high drama, a desert of irony, and social awk-
wardness i dare not recall or i will cringe into a small ball—all alleviated 
by some good friends and a few great teachers. but for Jake, Facebook 
allowed him to build and maintain relationships with more friends more 
of the time. For the Facebook class of 2010, school became a more social 
experience, a good experience. as far as i’m concerned, that’s a miracle.

Facebook’s founder, Mark Zuckerberg, is Jake’s role model—his hero, 
even. Jake is in college, studying computer science and entrepreneurship. 
While still in high school, he used his skills to write Facebook apps, turn-
ing one of them into a business he sold. Zuckerberg left college to com-
bine those disciplines and create one of the two great corporations setting 
the course for our next age. i wrote about the other company in my last 
book, What Would Google Do? Just as Google built an industry around 

* No, “publicness” is not a word in most dictionaries. i don’t care. We invent words and 
remix definitions every day. its once appropriate synonym, “publicity,” has come to mean 
public relations (a phrase that itself has been freighted with marketing meaning). so please 
allow me to define the word: pub·lic·ness: 1. The act or condition of sharing information, 
thoughts, or actions. 2. Gathering people or gathering around people, ideas, causes, needs: 
“Making a public.” 3. Opening a process so as to make it collaborative. 4. an ethic of open-
ness.
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2 Public Parts

search, Facebook is at the core of its own new industry, built on sharing. 
it is enabling and exploiting our explosive desire to connect with one an-
other. and it is causing us to ask—as individuals and as societies—what 
should be private and what should be public and why. This book is not a 
sequel to the last; it is not What Would Facebook Do? it is a study of our 
emerging age of publicness. Here, i will examine the profound change 
that is overtaking us, presenting us with questions, fears—and opportu-
nities. i will focus on the opportunities.

if my teen years were socially stunted, i’m making up for it in middle 
age. i have Jake to thank for much of that. He is the webmaster of my 
blog and my secret weapon in understanding the social age. He schooled 
me in the norms and values of Facebook society. He’s the one who 
made me pay attention to twitter, which has made writing this book 
at once harder—causing constant distraction with the siren call of the 
conversation that never ends—but also easier, as i always have research-
ers and editors at the ready. at this moment, i’m at my laptop, trying to 
catalogue the benefits of publicness. as a reflex, i turn to twitter and ask 
people there what new and valued relationships they’ve made because 
they are open and public. in moments, answers flow. @john_blanton 
says he found his wife via chat. lesbian comic and speaker @heathr says, 
“coming out brought me integrity, less fear, and more energy.” an old 
friend, @terryheaton, says, “it helps avoid a lot of losers when dating.” 
@flmparatta found a job. @ginatrapani created a career. @everywheretrip 
says he has met “people all over the world because i let people know 
where i am on twitter, Facebook, and blog.” @akstanwyck says that on 
her “last trip to nyc i made a point of meeting in person 3 folks with 
whom i’d bonded on twitter.” in multiple tweets, @alexis_rueal says 
that she “found most of my friends from high school, some from college 
and . . .  discovered that people i might not have liked 15 years ago have 
become wonderful friends & i cherish them all now.” @sivavaid—the 
author of The Googlization of Everything and a frequent though friendly 
sparring partner of mine in panels and posts—responds to my question 
about forming valued relationships, tweeting, “how about you and me?”

because i am public, i have made new friends and reconnected with 
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old ones. i have received work and made money—including this book 
and the last. i have tested ideas, spread those ideas, and gotten credit 
(and blame). i’ll echo @dustbury, who answered my question on twitter 
by saying, “The best part about being public is that i can’t bs anymore: 
too many are in a position to call me on it. Makes life easier.” Ditto 
@jmheggen: “being public led to my mantra of honesty. i am who i am 
all the time because, being public, lies have thin shadows.” Politicians 
and corporations could learn from that tweet. @clindhartsen says he used 
twitter and publicness to confess what he eats and weighs; “that plus 
self-determination has lost me 65 lbs.” Not to be outdone, i have written 
about my malfunctioning penis—more on that later, i’m sure you’ll be 
glad to know—and received invaluable advice in return from fellow pros-
tate cancer patients. being public helps me get information and make de-
cisions. i have learned that the more we share, the more we benefit from 
what others share. i am a public man. My life is this open book.

Privacy advocates say i should be wary. They say i shouldn’t open up 
so much. These privacy advocates swarm in the media every time a new 
online service entices us to share something about ourselves. They say 
we should fear the companies and technologies that use the bait of free 
content and services, improved social lives, personalization, and increased 
relevance to get us to open up. They fret about government—and they’re 
right to, for government has the means to learn much about citizens and 
the power to use that knowledge against them. Privacy advocates worry 
for our young people, who they fear are saying too much. bad things 
could happen, they warn. but then, bad things always could.

search Google News for “privacy advocates,” and in just one day you’ll 
find no end of them quoted by media as an often-anonymous tribe of 
chronic worriers: “Privacy advocates howled.” “Privacy advocates cry 
foul.” “Privacy advocates are no doubt sharpening their arrows this 
morning.” “Facebook angers privacy advocates.” “E-retail law rankles 
privacy advocates.” “Privacy advocates, civil libertarians and some so-
cial scientists are incredulous.” “Privacy advocates will now be watching 
closely.” “consumers and privacy advocates are forever concerned about 
the ways they can be tracked online.” They howl, cry foul, sharpen ar-
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rows, get angry, get rankled, are incredulous, are concerned, watch, and 
fret, our privacy advocates.

in his book Understanding Privacy, Daniel J. solove compiles our 
reputed fears about privacy, quoting The Naked Society’s Vance Packard 
in 1964, who worried that privacy was “evaporating,” and also psycholo-
gist bruno bettelheim, who declared in 1968 that “privacy is constantly 
under assault.” says solove:

countless commentators have declared that privacy is “under siege” and “at-

tack”; that it is in “peril,” “distress,” or “danger”; that it is “eroding,” “evapo-

rating,” “dying,” “shrinking,” “slipping away,” “diminishing,” or “vanishing”; 

and that it is “lost” or “dead.” legions of books and articles have warned of 

the “destruction,” “death,” or “end” of privacy. as Professor Deborah Nelson 

has put it, “Privacy, it seems, is not simply dead. it is dying over and over 

again.” 1

Or is it? With all this talk of privacy, privacy, privacy, we might well end 
up with more protection than ever—perhaps too much. still, i fully af-
firm our right to privacy, the need for it to be protected, and the need 
for each of us to maintain our proper control over our information, 
creations, and identities. i will support the armies of self-anointed pri-
vacy advocates who argue these points on our behalf—though i will try 
to push past the excited rhetoric, speculative fears, and vague language 
of privacy and examine what we mean when we talk about it. What is 
it that we need to keep private and why? What is the harm done when 
privacy is violated? What are the roots of our fears about privacy? How 
do we correlate one another’s different expectations of privacy? Why, for 
example, do some Germans object to Google street View taking pictures 
of their buildings while some americans seek out the Google car to per-
form and have their pictures taken for all to see?

Privacy and publicness are not mutually exclusive; indeed, they de-
pend upon each other. “Public and private are relative terms, like hot 
and cold or light and dark,” says Paul Kennedy, host of the cbc show 
Ideas. “The one defines the other.” 2 Or, as Michael Warner writes in Pub-
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lics and Counterpublics, “most things are private in one sense and public 
in another.” 3 a book, for example, is the public expression of private 
thoughts. We bring our private identities to our public acts—we decide 
in private where we stand on an issue, and making that public is what al-
lows us to join with like thinkers, share our ideas, and organize action. at 
the same time, our public lives amid other people—hearing their ideas, 
arguments, and evidence—informs our private decisions. Publicness de-
pends on privacy.

Private and public are choices we make: to reveal or not, to share 
or not, to join or not. Each has benefits, each hazards. We constantly 
seek a balance between the two—only today, technology brings new 
choices, risks, and opportunities. Whenever possible, we want to make 
these choices ourselves and not have others—companies, governments, 
or gossips—make them for us. as we face these decisions, i want us to 
be mindful not only of the risks to privacy but also of the advantages of 
publicness. Privacy should not be our only concern. Privacy has its advo-
cates. so must publicness.

in this book, i will argue that if we become too obsessed with privacy, 
we could lose opportunities to make connections in this age of links. The 
link is a profound invention. links don’t just connect us to web pages, 
they also allow us to connect to each other, to information, to actions, 
and to transactions. links help us organize into new societies and rede-
fine our publics. When, out of fear of the unknown, we shut ourselves off 
from links to one another, we lose as individuals, as companies, and as 
institutions. When we open up, we gain new chances to learn, connect, 
and collaborate. Through tools ranging from tripadvisor to Wikipedia, 
from Google’s search to Facebook, we gain access to the wisdom of the 
crowd—that is, our wisdom. When we gather together, we can create 
new public entities—our public spheres. We must keep in mind that 
what’s public is a public good, a necessity for an open and free society.

Government is the apparent embodiment of the public sphere. it 
is meant to be the agent of our public will. but we should not assume 
that government is the public. When government makes that leap, it is 
saying it is in the better position to make decisions about our lives than 
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we are. Now we have tools of publicness to check government power. 
That is what Wikileaks is designed to do: force secrets into the open, 
robbing government of unnecessary confidentiality and officials of their 
assumed authority to hide their information and actions. twitter, Face-
book, Youtube, and our social tools of the net—with greater and lesser 
 success—helped the people of iran, tunisia, Egypt, and other countries 
to organize as the true publics and legitimate voices of their nations. 
Now governments must operate differently. Yes, they require secrecy. but 
outside of war, crime, and protecting the individual, there is no reason 
for public officials to hide what they know and do from their publics. 
and there is every reason for governments and their constituents to col-
laborate in the open, identifying and solving problems—from potholes 
to poverty—together. see seeclickFix, a simple service that lets anyone 
in a community identify a problem: a broken park bench, say. The tool 
allows users to gather a critical mass of neighbors, who can demand that 
it be fixed. The closed, defensive local official might see this new ability 
as a threat, a means for voters to gang up. but wise, open pols—they do 
exist—are using seeclickFix to more efficiently identify where to direct 
their always spare resources. Washington, D.c., and san Francisco have 
integrated seeclickFix into their 311 information services, so that re-
ports of problems are automatically passed to city agencies.4 self-centered 
residents will see the tool as a way to play gotcha with do-nothing local 
bureaucrats. but generous neighbors are using seeclickFix to find prob-
lems they can fix on their own—repairing that wobbly bench without 
government effort and tax dollars. More and more, we will see societies 
form and act apart from government, crossing borders—as the Middle 
East’s freedom fighters have, inspiring and teaching one another while 
the whole world watches in the open. More and more, working behind 
the curtain will become too costly for leaders in any society, even the 
tyrannical.

companies, too, are public bodies. Whether or not they sell stock, 
they depend on open relationships with many constituencies: custom-
ers, employees, suppliers, partners, competitors, and communities. Just 
as we are coming to demand transparency from government, so will 
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we expect more openness from companies. to date, transparency has 
often been a buzzword, manifesting itself as press releases with crafted 
messages or mea culpas when somebody screws up. That’s not public-
ness; that’s Pr. The truly public company will operate in the open be-
cause publicness affords businesses a new way to work, to collaborate 
with customers, to reset relationships, to build trust, and to find new 
efficiencies— producing better products, making fewer mistakes, spend-
ing less on marketing, building better brands together. today, the more 
a company opens its process to customers, the more the people formerly 
known as consumers can move up the design, sales, and service chains 
to say what they want in a product before it is made.5 Even coach, the 
high-end fashion-accessory company, opened its doors, inviting bloggers 
to design bags, which let the company tap into a new (and less expensive) 
source of talent while getting free marketing from the designer-bloggers 
and also defanging critical bloggers.6

For companies, transparency can spark a virtuous cycle: Publicness 
demonstrates respect, which earns trust, which creates opportunities for 
collaboration, which brings efficiency, reduces risk, increases value, and 
enhances brands. Publicness is good business.

The rule can apply even in show biz. in online discussions, tim 
Kring, creator of the tV series Heroes, saw fans criticize the direction of 
the show’s plot. He publicly admitted missteps with the characters they 
loved. He fixed the problems. He gave the fans credit and thus respect. 
in the snaily production cycle of network television, it’s difficult to col-
laborate with the audience in time to change the course of an entire se-
ries. Online, it’s easier. Each week, i appear on a podcast called This Week 
in Google started by former tV broadcaster leo laporte, who set up his 
own network of shows on the net, each streamed live alongside a chat 
room where viewers talk among themselves. When leo, our fellow panel-
ist Gina trapani, and i don’t know something, we call to the chat room 
and can be guaranteed to get an answer in seconds. This arrangement 
makes not only for better shows but for rich and loyal relationships with 
fans, who tell us what they want in a show and thank us when we give 
it to them. leo’s two-way trust with his public is astonishing. That rubs 
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off on his sponsors, which leo will tout only if he trusts them. Virtuous 
cycle.

all these opportunities are made possible—and amplified and 
 accelerated—by technology, by the internet, which is our new public 
place. My colleagues in media have tended to see the net, godlike, in 
their own image, as a medium. but the net is not just a medium for con-
tent. it is a means of connection. Doc searls, a coauthor of The Cluetrain 
Manifesto, the seminal work on internet culture, says we should think of 
the internet as a place.7 it is our town square, where we connect with one 
another. French Foreign Minister bernard Kouchner wrote in the inter-
national Herald tribune that the internet is “an international space.” 8 
The chief technology officer of the u.s. Veterans administration calls the 
internet “the eighth continent.” 9 a reader of my blog doesn’t like the idea 
of the internet as a spot on the globe. He argues that it is instead a new 
and parallel universe; it is that different. i’m coming around to that point 
of view, that the internet is a new layer on the world, perhaps a new soci-
ety, or a path to a different and more public future.

Young people live in that public future—often to the horror of their 
elders—because they see the rewards that come from being open. They 
interact in public. That is how they share and connect with one another, 
how they build their reputations, careers, and brands. They are savvy 
about the benefits and risks and, as i will show later, are learning to act 
accordingly, protecting their privacy with more skill and intelligence than 
we assume. We should learn from them, for the future is theirs.

Publicness, though, is not the sole domain of youth. by the hundreds 
of millions, across every age and most every connected culture, we are 
sharing. unconnected cultures are coming online, too, as today’s 2 bil-
lion internet users will soon be joined by 3 billion more who will get on 
the net via ever-less-expensive and ever-smarter phones. Do not think 
that the united states is the heart of the net. brazil has long been an 
unsung hotbed of interactivity, early to adopt blogging, photo sharing, 
and friend services. china Mobile has 600 million customers (which 
happens to be almost as many as Facebook has—and they’re not the same 
people). Poor farmers, fishermen, and merchants in africa and india are 
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 Jeff Jarvis 9

using connected technology to improve their markets. about 70 percent 
of Facebook users come from outside the u.s.10

all around the world, we are already living increasingly public lives, 
sharing our thoughts, photos, videos, locations, purchases, and recom-
mendations on Facebook, twitter, Flickr, Youtube, Foursquare, and plat-
forms offered by other companies in the sharing industry. These people 
aren’t sharing all this because they’re reckless exhibitionists, mass narcis-
sists, senseless drunks (well, not usually), or insane. They are doing it for 
a reason: They realize rewards from being open and making the connec-
tions technology now affords.

technology may bring these opportunities. but technology also breeds 
fear. again and again in history, technology has caused change and that 
change has sparked worries that privacy is being threatened or that pub-
licness is being thrust upon us. The invention of the printing press did 
that five centuries ago, as did the invention of the camera a century ago 
and countless other technologies since. at the start of this millennium, it 
is the internet that feeds these fears. so this is a story not just of privacy 
and publicness but also of technology and change, fear and opportunity, 
and the shape of a new era. Publicness is not merely an online fad, a few 
cool tools, a new business method, a flash of political rhetoric, a fancy of 
youth. No, publicness is at the heart of a reordering of society and the 
economy that i believe will prove to be as profound as the one brought 
on by Johannes Gutenberg and his press.

technology is forcing us to question centuries-old assumptions about 
the roles of the individual and society: our rights, privileges, powers, re-
sponsibilities, concerns, and prospects. That describes nothing so much 
as the process of modernization. in ancient times, richard sennett says 
in The Fall of Public Man, “public experience was connected to the for-
mation of social order”—that is, the end of anarchy. in recent centuries, 
being public “came to be connected with the formation of personality”—
that is, with our individuality and freedom.11 ancient and authoritarian 
regimes told people what they must think and do; modern societies en-
able and ennoble citizens to do what they want to do, alone and together. 
Publicness is a progression to greater freedom. We use that freedom to 

30317 Text.indd   9 8/17/11   4:35 PM



10 Public Parts

express ourselves as individuals and also to find like minds and collect 
into new societies.

society infrequently but inevitably splinters and splits and then re-
shapes into new forms. Think of us as atoms in molecules. centuries ago, 
our molecules were villages and tribes; location defined us, and often 
religion guided us. in Europe, Gutenberg empowered Martin luther 
to smash society apart into atoms, until those elements re-formed into 
new societies defined by new religions and shifting political boundar-
ies. With the industrial revolution—of which Gutenberg himself was a 
first faint but volatile spark—the atoms flew apart again and re-formed 
once more, now in cities, trades, economies, and nations. We atomize. 
We re-form into new molecules. We don’t evolve so much as we blow 
up in wrenching bursts of violence, breaking strong, old bonds, making 
us feel disconnected until we can connect again.12 i am not proposing to 
debate whether we are meant to be alone or together, whether our natu-
ral state is independent or social, private or public. We are meant to be 
both; we just change the formula, given chance and necessity. We like to 
think that we finally find the right balance and discover our natural and 
permanent state. Then technologies come along and ruin our dear, old 
assumptions and order.

today, the internet atomizes us once again. The net is everyone’s print-
ing press. i don’t mean it is media; i just said it’s not. i mean it is our 
tool of disruption, a catalyst that breaks old bonds and sets us loose to 
explore our natures anew. This transformation takes trivial form: all of 
us no longer watch the same, shared news with the same, one-size-fits-all 
viewpoint. riP, uncle Walter. This transformation also takes momentous 
form: revolutions, dead industries, economic upheaval. We atomize. We 
re-form. We want to be apart—too far apart, some fear. in the book 
Bowling Alone, robert Putnam worries that we are becoming discon-
nected from family, friends, neighbors, and society. but then we want to 
be together. That book inspired entrepreneur scott Heiferman to found 
Meetup, a platform that lets groups organize gatherings in person around 
whatever interests they share, from dogs to dance, sci-fi to science. at-
omize. re-form. We can now find the publics we wish to join based 
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not on the gross labels, generalizations, and borders drawn about us by 
others—red vs. blue, black vs. white, nation vs. nation—but instead on 
our ideas, interests, and needs: cancer survivors, libertarians, revolution-
aries, Deadheads, vegetarians, single moms, geeks, hunters, birders, and 
privacy advocates.

Publicness is an emblem of epochal change. it is profoundly disrup-
tive. Publicness threatens institutions whose power is invested in the 
control of information and audiences. That is why we hear incumbents 
protest this change and warn of its dangers. Publicness is a sign of our 
empowerment at their expense. Dictators and politicians, media moguls 
and marketers try to tell us what to think and say. but now, in a truly 
public society, they must listen to what we say, whether we’re using twit-
ter to complain about a product or Facebook to organize a protest. if 
they are to prosper, these institutions must learn to deal with us at eye-
level, with respect for us as individuals and for the power we can now 
wield as groups—as publics. if they do not, they may be replaced by 
entrepreneurs or insurgents, good or bad.

The progression toward a more public society is apparent and inevi-
table. resistance is futile. but the form our new society will take is by no 
means predestined. We are at a critical moment with many choices. We 
who hold the tools of publicness hold keys to the future. We must decide 
how to use them. rather than baying at the moon and cursing the tide, 
we would be wise to find opportunity, to decide the kind of future we 
want to build. How can we change governments, organize politics, win 
votes, and acquire power with our new tools? How can we find power 
apart from government to help us prevent regimes from using those 
same tools to spy on and subjugate us? How can a company improve 
and profit by opening up its information and its processes to transform 
relationships, collaborate, and profit? at the same time, how can we en-
sure a company will maintain our trust by protecting our privacy? How 
can we empower our children to take advantage of the new and incred-
ible options they have to create, share, and connect while also teaching 
them how to protect themselves from bad actors and unintended futures? 
These are questions i will grapple with in this book.
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Now is the moment and we are the people to give shape to our next 
society. in our roles as individuals, parents, employees, employers, 
citizens, officials, and neighbors, each of us is deciding how private to be 
(safe, protective, closed, sometimes solitary, often anonymous) and how 
public (open, collaborative, collective, and vulnerable).

like many, i witnessed the drama of Egypt’s revolution play out on 
twitter. silly little twitter. it was supposed to be made for nothing more 
than sharing the narcissistic trivia of our lives as we each answered the 
simple question: What are you doing now? as if the world should care, 
right? During the revolt, i tweeted how jarring the contrast could be be-
tween the everyday updates of people i knew—meals, dates, complaints, 
cats—flowing next to the messages of courage, fear, exhilaration, and 
determination i saw from the people of cairo’s tahrir square, strangers 
i was coming to know and respect by the minute. @ghonim—former 
Google executive Wael Ghonim, who was credited with helping spark 
the revolution with a Facebook page13 and was jailed as a result—used 
the tools to deliver news, inspiration, and support. “Pray for #Egypt,” 
he tweeted. “Very worried as it seems that government is planning a war 
crime tomorrow against people. We are all ready to die.” On the seven-
teenth day of the eighteen-day revolution, when the people of the square 
believed the dictator Hosni Mubarak would leave, Ghonim tweeted too 
soon, “revolution 2.0: Mission accomplished.” 14 Mubarak did not leave 
that night. but the next day, he did. “Welcome back, Egypt,” Ghonim 
tweeted. “They lied at us. told us Egypt died 30 years ago, but millions 
of Egyptians decided to search and they found their country in 18 days.” 
Ghonim went on cNN to thank Facebook. “This revolution started 
online. This revolution started on Facebook,” he said. “This revolution 
started in June 2010 when hundreds of thousands of Egyptians started 
collaborating on content. We would post a video on Facebook that 
would be shared by 60,000 people on their walls within a few hours. i 
always said that if you want to liberate a society just give them the inter-
net.” 15

at every minute in this historic story, it was evident how precarious 
the next minute would be, the one after that only more so. Mubarak 
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might or might not leave sooner or later. The army could shift this way 
or that. Thugs with rocks could return to the square. authorities could 
use the internet to spread misinformation and find and arrest the protes-
tors. Out of habit, i watched the news progress on tV. Most of the time, 
even al Jazeera English had only a telephoto shot of the square from a 
safe distance, as commentators could do little more than repeat them-
selves. tV could hear few voices from the square. but twitter delivered 
those voices, in the midst of their revolution. blogger Doc searls said 
that in Egypt, twitter did to cable news what cable news had done to 
newspapers: it made an old medium less immediate.16

On twitter, a virtuoso of the form, @acarvin—National Public radio 
social-media strategist andy carvin—spent hours and days curating the 
best he could find from the people on the ground in Egypt. at the height 
of the revolution, he tweeted and retweeted 1,300 times in 24 hours. 
He verified who was there through his trusted sources. He passed on 
news, debunked rumors, and asked the people who were there what 
was really happening. He quoted—retweeted, that is—people such as 
@sandmonkey, a brave blogger who six years before had begun to share 
his ideas and experiences in Egypt at not inconsiderable risk. after the 
protestors’ victory, sandmonkey blogged, “tonight will be the first night 
where i go to bed and don’t have to worry about state security hunting 
me down, or about government goons sent to kidnap me; or about gov-
ernment sponsored hackers attacking my website. tonight, for the first 
time ever, i feel free . . .  and it is awesome!” 17 sandmonkey replaced his 
anonymous cartoon avatar on twitter with a picture of the real him and 
published his name, Mahmoud salem. He was free at last to become a 
public man.

as you read this, months or years after the revolution began, it is, of 
course, too soon to know how this story will turn out. it has no script 
and not even a dramatis personae of leading actors. What kind of society 
Egypt can build and maintain post-Mubarak teeters on so many risks, 
needs, and warring interests, but also on so many new opportunities. Just 
as Egypt’s society of the future could go many ways, so could ours and 
other new societies yet to emerge.
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The new age has its doubters. author Malcolm Gladwell plays the cur-
mudgeon. “surely,” he says, “the least interesting fact about them is that 
some of the protestors may (or may not) have at one point or another 
employed some of the tools of the new media to communicate with one 
another. Please. People protested and brought down governments before 
Facebook was invented.” i have no doubt that the tools of publicness 
played a role in helping a true Egypt of the people rise from silence to 
be heard at last. These tools helped them share their information, their 
frustration, and their dreams. That is why Mubarak shut down the inter-
net and mobile phones, because these technologies posed a threat (and 
the fact that any one man could do that should worry us all). but even 
Mubarak had to turn the internet back on, because the net is that vital to 
life now. Yet Gladwell is right about this much: The tools are just tools. 
The revolution is the people’s. as a blogger reminded us on al Jazeera 
English, twitter did not fight Mubarak’s police; Egyptians did. Facebook 
will not create a new society, but this new society has used Facebook to 
begin to shape itself.

“What kind of world would make the values of both publicness and 
privacy equally accessible to all?” asks Michael Warner.18 That is our chal-
lenge: to find a new balance between our roles as free individuals and as 
members of a public who join together to build better, more open, more 
generous, and more accountable companies, markets, communities, gov-
ernments, schools, relationships, and lives. There is a need for privacy, 
its cautions, and its advocates, to be sure. but publicness also needs its 
advocates. This book is one of them.
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